Deloitte.

2024 Americas Global Employer Services Summit

Orchestrating the intersection of climate, equity, and the global workforce



DEFINING SUSTAINABITY

MEETING THE NEEDS OF THE PRESENT WITHOUT
COMPROMISING THE ABILITY OF FUTURE GENERATIONS
TO MEET THEIR OWN NEEDS

United Nations Commission, 1987



Many organizations are
focused on sustainability and
are preparing themselves to
be around indefinitely, and
those that are not may be
giving themselves an
expiration date
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Addressing climate change is a growing imperative

An Impending Climate Crisis

Organizations can play a pivotal role in transforming systems and ways of doing business to
protect Earth’s natural processes, biosystems, and resources and help address the impacts of
climate change. The sooner organizations take actions to address climate change, the greater
impact they may have at a lower cost to avoid the most severe outcomes.

50%
$14.5T

Leading science says we need to halve emissions by 2030 and reach net

zero by 2050 to avoid the most catastrophic impacts of climate change!
Analysis suggests that insufficient action to address climate change could
cost the United States $14.5 trillion over the next 50 years!

Our research suggests that coordinated climate action could increase the
size of the world economy by $43 trillion from 2021-2070?2

A Social Equity Awakening

Organizations are being held accountable for advancing diversity, equity, and inclusion to
increase access, opportunity, and resources for underserved groups and eliminate historical
systemic barriers. We are moving into a new era of heightened awareness, understanding, and
expectation for action around social equity and impact.

of CEOs report that diversity, equity, and inclusion (DEI) are strategic

94%
$210B

priorities for their role3

In public DEI commitments made by major corporations*

Our research suggests that 300M+ jobs can be created by 2050 through

transition to a net-zero global economy?

Climate and equity are inextricably linked: The World Bank estimated between 32 million to 132 million
additional people will be pushed into extreme poverty by 2030 due to climate change®

Sources: 1) Deloitte The United States’ turning point on climate change, 2) Deloitte Work Toward Net Zero 3) Edelman Trust Barometer 2021, 4) Deloitte DEI Competitive Intelligence Study 5) Revised Estimates of the Impact of
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https://www2.deloitte.com/us/en/pages/about-deloitte/articles/economic-cost-climate-change-turning-point.html
https://www.deloitte.com/content/dam/assets-shared/legacy/docs/Deloitte_Work_toward_net_zero_Nov22.pdf
https://www.edelman.com/sites/g/files/aatuss191/files/2021-03/2021%20Edelman%20Trust%20Barometer.pdf
https://openknowledge.worldbank.org/bitstream/handle/10986/34555/Revised-Estimates-of-the-Impact-of-Climate-Change-on-Extreme-Poverty-by-2030.pdf?sequence=1&isAllowed=y
https://openknowledge.worldbank.org/bitstream/handle/10986/34555/Revised-Estimates-of-the-Impact-of-Climate-Change-on-Extreme-Poverty-by-2030.pdf?sequence=1&isAllowed=y

Embracing sustainability, climate, and equity within and outside your four walls can drive value for your
stakeholders and your bottom-line

92% 86% p—
0 0 N
of S&P 500 Index companies of surveyed employees expect their Seven out of ten.o.f those surveyed globally The Inflat|o_n Redl:JCtIOI’] :’-\ct provides SEC proposed rule calls for
published sustainability CEOs to publicly speak out on support organizing consumer boycotts $416B in tax incentives and disclosure of GHG emissions and
. . R Lo s . 3 . e
reports in 2020! important social issues?2 against irresponsible companies appropriations for climate change additional qua!ntatwe an4d
governance disclosures
WORK,
SALES AND CAPITAL ACCESS AND WORKFORCE, RISK ECONOMIC
BRAND AND REPUTATION INNOVATION MARKET VALUATION AND WORKPLACE MITIGATION IMPACT
Brands with strong purpose were 6x  Sustainability-marketed products, = ESG-focused brands had, on average, 78% of people would prefer 15% of companies would be unprofitable The U.S. economy could gain $3 trillion
more likely to be protected in the compared with conventionally 4x higher EBITDA valuations® to work for a sustainability-driven  if accounting for the environmental over the next 50 years if it accelerates
face of negative publicity® marketed products, saw a 28% . . company?!? damage towards a path of low-emissions
premium’ More diverse companies average they caused®3 growth®s

58% of organizations with inclusive 19% higher innovation revenue® 40% of employees would likely quit
business cultures and practices are Highly inclusive companies are their jobs if their company did not  800M+ global jobs have a high Not addressing key racial gaps has cost
more likely to improve their more likely to hit their financial prioritize addressing social or racial vulnerability to climate extremes and the American economy $439M over the
reputations® target goals by up to 120%3 injustice!? economic transition impacts* past two decades'®
Sources: 1) Governance & Accountability Institute, 2) Monitor Deloitte The Purpose Premium, 3) Policy & Government Relations Inflation Reduction Act 4) SEC Climate Placemat 5) Zeno
Unveiling The 2020 Zeno Strength of Purpose Study, 6) International Labour Organization, 2019 7) NYU Stern CSB, CSB Sustainable Market Share Index 8) Forbes, 2021 9) Milano, Tomlinson
Whately & Yigit The Return on Purpose, 10) Harvard Business Review, 2018 11) Porter Novelli Purpose Perception Implicit Association Study, 12) The Benevity Racial Justice and Equity
Survey, 2021 13) HBR How to Measure a Company’s Real Impact 14) Deloitte The Turning Point Report 15) Deloitte Work Toward Net Zero, 16) Coqual, 2020 Find additional information about how purpose creates value in The Purpose Premium report
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https://www.ga-institute.com/research/ga-research-directory/sustainability-reporting-trends/2021-sustainability-reporting-in-focus.html
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/process-and-operations/purpose-premium-pov.pdf
https://resources.deloitte.com/sites/US/CMG/Documents/Forms/AllItems.aspx?FolderCTID=0x01200067DD19BF14C5024984C47CF55CD67FD4&id=%2Fsites%2FUS%2FCMG%2FDocuments%2FCMG%2FPolicy%20%26%20Government%20Relations%20Inflation%20Reduction%20Act%2Epdf&q=inflation%20reduction%20act&parent=%2Fsites%2FUS%2FCMG%2FDocuments%2FCMG&parentview=7
https://resources.deloitte.com/sites/US/PC/PracticeComm/functions/AERS/AERSAudit/Assurance/Documents/ESGLinks/SECClimatePlacemat.pdf
https://www.zenogroup.com/insights/2020-zeno-strength-purpose
https://www.zenogroup.com/insights/2020-zeno-strength-purpose
https://www.ilo.org/wcmsp5/groups/public/---dgreports/---dcomm/---publ/documents/publication/wcms_700953.pdf
https://www.stern.nyu.edu/experience-stern/about/departments-centers-initiatives/centers-of-research/center-sustainable-business/research/csb-sustainable-market-share-index
https://www.forbes.com/sites/forbeshumanresourcescouncil/2021/05/19/15-key-benefits-of-dei-to-communicate-with-team-members/
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3715573
https://hbr.org/2018/01/how-and-where-diversity-drives-financial-performance
https://www.porternovelli.com/wp-content/uploads/2021/02/Porter-Novelli-Purpose-Perception-Implicit-Association-Study.pdf
https://f.hubspotusercontent30.net/hubfs/20293139/benevity_main_assets_2021/Thank-you/Benevity-Employee-Survey-on-Racial-Justice-Equity.pdf
https://f.hubspotusercontent30.net/hubfs/20293139/benevity_main_assets_2021/Thank-you/Benevity-Employee-Survey-on-Racial-Justice-Equity.pdf
https://hbr.org/2020/09/how-to-measure-a-companys-real-impact
https://www2.deloitte.com/us/en/pages/about-deloitte/articles/press-releases/deloitte-report-inaction-on-climate-change-could-cost-the-us-economy-trillions-by-2070.html
https://www.deloitte.com/content/dam/assets-shared/legacy/docs/Deloitte_Work_toward_net_zero_Nov22.pdf
https://coqual.org/wp-content/uploads/2020/09/31_innovationdiversityandmarketgrowth_keyfindings-1.pdf
https://www2.deloitte.com/us/en/pages/consulting/articles/driving-business-value-with-corporate-purpose.html

Global Mobility’s Role in Diversity, Equity, and Inclusion

Jﬁwﬁ 5 1% of organisations expect requests for mobility to increase*

AND EXPECTATIONS FROM GLOBAL MOBILITY CONTINUE TO EXPAND

Career decisions made

A more ethnically and
A talent shortage of 4 base on personal values.

racially diverse global o o

D/D‘H 85 mi||i0n+ @Mﬁ workforce than ever ‘/\"'/l Iﬁ' \ 44% of Gen Zs and

people in the top 20 before as Gen Z and

economies, requiring millennials will make up 37% of millennials
talent to be sourced 58(y ,
11 have already rejected
alobally? approx. O of it _ y rej _
assignments due to ethical
concerns3
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1. 2023 Global human capital trends | Deloitte Insights; 2. The $8.5 Trillion Talent Shortage (kornferry.com); 3. The Deloitte Global 2023 Gen Z and Millennial Survey; 4. AIRINC Mobility Outlook Survey 2023



https://www2.deloitte.com/us/en/insights/focus/human-capital-trends.html#leading-in-a-boundaryless-world
https://www.kornferry.com/insights/this-week-in-leadership/talent-crunch-future-of-work#:%7E:text=Indeed%2C%20the%20study%20finds%20that%20by%202030%2C%C2%A0there%20will,result%20in%20about%20%248.5%20trillion%20in%C2%A0unrealized%20annual%20revenues.
https://www.deloitte.com/global/en/issues/work/content/genzmillennialsurvey.html

The impact of sustainability on the mobility industry

bd

UNDERSTANDING THE IMPACTS OF MOBILITY

Increased consumer demand for sustainable solutions
around how employees, their families and their belongings
are moved across the globe

PACKAGING PREDICAMENT

Choice dictates multiple facets of relocation, particularly in
the movement of goods and understanding corporate and
employee choice are critical

CONNECTED MANUFACTURING

Manufacturing retrofits for modernizing facilities,
increasing productivity, and creating energy efficiency

TRADE OFFS

Understanding how adjustments in assignment benefits to
achieve organizational sustainability goals may impact the
talent experience
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PROCUREMENT’S ROLE IN VENDOR SELECTION

The sustainability questions embedded in RFPs are being
driven by procurement and part of the challenge is to
understand whether these support organizational climate
goals

ASSIGNMENT POLICY DESIGN
Ability to navigate sustainability goals by reviewing and

designing assignment policies that fit into broad talent
goals

SUSTAINABLE CONSUMPTION & EDUCATION

New consumption models centering on minimizing the
impacts on the environment and educating the consumer
(from organization to employee) around how their choices
interplay with these impacts

IN SUMMARY...

We know what is needed to achieve net-zero emissions in the
future and need to accelerate these actions in parallel to make

measurable progress

2024 Americas GES Summit



Questions?




Deloitte.

This presentation contains general information only and Deloitte is not, by means of this presentation, rendering accounting, business, financial, investment, legal, tax, or other professional advice or
services. This presentation is not a substitute for such professional advice or services, nor should it be used as a basis for any decision or action that may affect your business. Before making any decision or
taking any action that may affect your business, you should consult a qualified professional advisor.

Deloitte shall not be responsible for any loss sustained by any person who relies on this presentation.

As used in this document, “Deloitte” means Deloitte Tax LLP, a subsidiary of Deloitte LLP. Please see www.deloitte.com/us/about for a detailed description of our legal structure. Certain services may not be
available to attest clients under the rules and regulations of public accounting.
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